dec 29 


Dear David: 

Enclosed are the changes in WATERMAN, including two short 
scenes--most prompted by Jim's suggestions. I thought that 
you should have the whole business for your files. I've 
of course sent the same pkg to Jim, along with a letter 
with some ideas on the play generally. 

The changes, I feel, clarify and amplify. They're quite 
often structural tie-ins too. ’ 

But...1 had to stonewall him on changes I considered 
massive or dishonest or gimmicky and which I anyway thought 
to be surface, mere show. I hope he can ofuue them; he'11 
have to in order to get deeper in, 

WATERMAN is a walloping challenge to a director, 
I know,and I want him to be able to exercise his creativity 
too, But within my play. Naturally. 

Encourage him to call me as often as he wishes. 
If some things seemd unresolvable, perhaps we can set up 
a conference call, one with you included too--really flatten 
out the £ differences, 

Now I'1]l let my nerves talk--built-in overreaction 
assumed: I'm deathly afraid savsanateweene ies will 
throw the literary values out the window in favor of 


some contemporary mismosh-dazzle. Wha t the director does 


has to grow out of what's there, He can't bring his own 


play to mine. Best, on suf 
sige At 


